Our tools help me
toreach my goals

Ann-Britt Jansson is Site Manager at Quant’s unit in
Falun. She is a person who is driven by clarity in her
work.

“An important part of my leadership is to be clear
about our expectations of each employee. I am glad
that my team and myself receives the support that
is needed through all the good tools and processes
we have within Quant. You spend a lot of their time
at work, so of course it’s important to thrive, I am
passionate about seeing others develop™.

Ann-Britt joined Quant in Ludvika 2015. After a time as a consultant in
her own company, an advertisement about a vacancy as a Technical
Maintenance Manager brought her interest.

“I worked as a LEAN consultant for several years with a focus on
improving efficiency with people in focus. Since Quant’s business
is directly linked to people, | saw the opportunity to contribute with
my experience in a new company, but with 25 years of experience in
industrial maintenance through its previous owners. Being involved in
such a change journey felt interesting”.

Powered by working with people

The decision was a good decision, both for Ann-Britt and Quant.
After two years as a Maintenance Technical Manager at Quant, she
was given the responsibility as a Start-up Manager for Quant's new
unit in Falun. After the transition, Ann-Britt remained as Site Manager.
Quant in Falun got a good start after all the work it entails with a new
organization.

“There are incredibly interesting strengths from all our employees
here. It was crucial factor in my decision, not the position itself. | know
from previous experience that a Manager role requires a lot of energy.
But if you are a person who likes to work with people and gets the
opportunity to develop with competent employees, then it also gives
energy and power back to you”.

People, and digitalization

Quant’s business is based on people and in her role as s Manager Ann-

Britt pays tribute to her employees in all situations, by being clear with
what is required in a role within Quant?

“Technology is progressing fast today, it is important to keep up.
Our customers need to focus on their products, our task is to deliver a
world-class maintenance. Then it requires competence, a will and cu-
riosity to succeed. That's something | think Quant can offer in several
respects” says Ann-Britt and continue:.

‘I believe we're a company that is at the forefront of the industry in
digitalization. We have the knowledge to develop the pieces at the
same time as we can see which weaknesses exist in order to connect
to digital solutions in a smart way. There is a lot to develop here, it's
part of the job that makes it so exciting”!

QUANT.

I'm proud!

In Ann-Britt, we see a goal-oriented leader, a person who knows what
she wants, with a clear goal and good ability to see opportunities. But
above all - she knows her business and knows what it takes.

“I am also proud to say that we at Quant have a focus on safety - for
reall We take no risks, we have it in our DNA and it is professional all the
way. Knowledge is a key topic, it's about looking at the needs of all em-
ployees. It's one of the most important parts of my role as a manager”.
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